CPM MANAGEMENT QUIZ BATTLE 2023
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Names of team members

# Name NIC No Signature
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| certified herewith all above participants are members/staff of our organization.

Certified Correct

Team Captain Manager HR or Responsible
Officer with Rubber Seal

Please submit this completed application according to the given deadlines by E-mail (event@cpmsrilanka.org) or
Post/by Hand to CPM Secretariat, No. 11, Melbourne Avenue, Colombo 04.
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BATTLE

Event Date : Wednesday, 20" September 2023

Venue : The Lotus Hall, BMICH, Colombo 07.

Time : 3.30 pm to 5.30 pm

GENERAL RULES

1. A team shall consist of four (04) persons.

2. There will be 05 rounds and the questions shall be in the form of multiple choice, True / False statement,

Specific-answer questions etc.

3. Each round will comprise 10 questions which includes 01 video based question.

4. Each question will have 30 seconds to answer.

5. All teams shall answer at the same time to each question.

6. The participants will not be allowed to use mobile or any other electronic devices except the Audience
Response System (ARS) Clicker Cards provided by the organizers.

7. Teams can change answers within the time limit and the final answer will be counted.

8. The decision of the quiz-master and independent observing panel will be final and will not be subject to
any change.

9. The audience shall not give any hints or clues to the competitors.

10. A Super Round will be conducted in case of equal marks at the end of total rounds (05 rounds) until the
final winner is decided.

11. Super Round will comprise 05 questions.

12. Model questions will be provided to registered teams.

QUESTION FORM

> ROUND 01 — General Management
Shaping the work environment, setting strategy, allocating resources, developing managers, building the
organization, and overseeing operations

> ROUND 02 - Integrative Management (HR, IT, Marketing, Finance and Operations)
The applications of Integrated Management are limitless, as any organization — public, private and non-profit
alike. Fundamentals of HR, IT, Marketing, Finance and Operations are lined to work in cross-functional.

> ROUND 03 — Innovation & Entrepreneurship
Innovation is another well-used term that unfortunately has a number of meanings attached. Entrepreneurship
is often viewed as a small business/new venture phenomenon, but increasingly it is being applied in the
corporate sector.

> ROUND 04 - General Knowledge
Knowledge of a broad range of facts about various subjects.

» ROUND 05 - Current Affairs
Events of political or social interest and importance happening in the world at the present time.
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CPM Management Quiz Battle 2023

Specimen of the Questionnaire

© The given specimen of the questionnaire is a property of the Institute of Chartered Professional
Managers of Sri Lanka (CPM Sri Lanka). No part of this publication should be reproduced, stored in a
retrieval system, or by any means, electronic, mechanical, photocopying, recording, and/or otherwise
without the prior written permission of CPM Sri Lanka.

Round 01-General Management

Sample Question 01.
Which is not a trade barrier?
A. Tariffs
B. Off shoring
C. Quotas
D. Buy local policies

ANSWER: B
Sample Question 02.

Reserved organizational network (internal) which limits access of information to
authorized users is classified as

A. Extranet
B. Intranet
C. Informal network
D. Wide area network

ANSWER: B

Sample Question 03.
What is born Global?

A. Expanded from region to region

B. Local brand that has international appeal
C. Designed primarily for international appeal
D. Reverse innovation for greater appeal

ANSWER: C
Sample Question 04.

In the process of hiring, a technique which plays a significant role in Individual-institution
fit after employee selection can be named as

A. Job empowerment
B. Job orientation
C. Job enrichment
D. Job specializing

ANSWER: B
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Round 03-Innovation and Entrepreneurship

Sample Question 05.

Which of the following techniques is excellent method for initially screening ideas?
A) Focus groups

B) Brain storming

C) Problem inventory analysis

D) Reverse brain storming

Answer: A

Sample Question 06.

Having more than 50% ownership position that provides the entrepreneur with
managerial control is called as...

A) Joint venture

B) Majority interest

C) Horizontal merger

D) Diversified activity merger

Answer: B

ROUND 04-GENERAL KNOWLEDGE

Sample Question 07.
Which is the area-wise largest country in the African Continent?
a) Egypt
b) South Africa
c) Sudan
d) Algeria

Answer: D

Sample Question 08.
Who won the first FIFA world championship?
a) Uruguay
b) England
c) Argentina
d) Brazil

Answer: A
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Round 5 - Current Affairs

Sample Question 09.
Out of followings which aircraft type was grounded by Airlines and governments
worldwide?
A. Boeing 737 MAX
B. Boeing 747 - 400
C. Airbus A380
D. Airbus A330
Answer: A

Sample Question 10.
Who won the “Actress - Leading Role” in 2019 Oscar Awards?
A. Yalitza Aparicio
B. Olivia Colman
C. Melissa McCarthy
D. Glenn Close
Answer: B

Video Based Question

Please refer below link to see the video;

https://voutu.be/0Wkkul04-wA

This video gives a clue about.

Olympics
Para-Olympics
Commonwealth Games
ASEAN Games

o oW

Answer: B
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https://oscar.go.com/nominees/actress-in-a-leading-role/yalitza-aparicio
https://oscar.go.com/nominees/actress-in-a-leading-role/olivia-colman
https://oscar.go.com/nominees/actress-in-a-leading-role/melissa-mccarthy
https://oscar.go.com/nominees/actress-in-a-leading-role/glenn-close
https://youtu.be/0WkkuIO4-wA

