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Horana Plantations PLC was recognised at the 
Best Management Practices Company Awards 2026 

for excellence in leadership, inclusion and operational discipline

Redefining Inclusive Growth in 
Sri Lanka’s Plantation Sector
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Before the introduction of the best management 
practice, H Connect International operated within a 
tightening talent environment. As a global business 
services provider in the IT-BPM and Finance & 
Accounting outsourcing sector, the organization 
relies heavily on skilled, internationally aligned 
professionals. However, Sri Lanka faced a persistent 
shortage of trained talent due to economic instability 
and the migration of experienced workers seeking 
overseas opportunities. 

This reduced the availability of job-ready recruits 
with the technical, process, and digital skills 
needed for global service delivery. As a result, 
onboarding timelines lengthened, dependence 
on a small pool of experienced hires grew, and 
operational scalability was limited. Inconsistent skill 
readiness among new recruits also added pressure 
on service quality and contributed to increased 
client feedback regarding delivery consistency and 
transition effectiveness.
 
Compared to previous years, the organization 
encountered higher recruitment risks, slower 
workforce readiness, and greater exposure to 
client dissatisfaction, highlighting the need for a 
structured internal capability-building approach. 

In response to growing talent and capability constraints, 
H Connect International made a strategic leadership 
decision to concentrate on factors within its control 
rather than depend on external market conditions. 
Management recognized that long-term sustainability 
required a structured, internal approach to developing 
internationally aligned capability on a scale.  

To address this need, the organization established a 
Domain University under the H Connect International 
Learning Academy as a core best management practice. 
Domain University functions as an institutionalized 
framework designed to build the technical, process, 
systems, and digital competencies essential for global 
service delivery.

The establishment of Domain University has made a 
measurable contribution to business sustainability by 
reducing reliance on external talent, strengthening 
workforce readiness, and enhancing service continuity 
for international clients. 

1. Workforce Sustainability and Talent Readiness

Structured 3–6 month learning pathways ensure that 
over 85% of new hires complete role-specific technical, 
process, and digital training before entering client-facing 
work. Compared to previous years, operational readiness 
time has reduced by roughly 30%, enabling faster scaling 
despite industry-wide talent shortages. This structured 
development has lowered recruitment risk and improved 
retention by providing clear, internationally aligned career 
pathways. 

2. Operational Stability and Service Quality

Assessment-led learning and SME-driven content have 
improved capability consistency across teams. Post-
implementation, client transition issues related to skill 
gaps decreased by approximately 25%, while rework 
and supervisory intervention during onboarding declined 
noticeably. Standardized process and digital training 
strengthened compliance, reduced error rates, and 
enhanced productivity across finance and accounting 
delivery teams.

3. Revenue Protection and Growth Enablement

By developing internal capability rather than depending 
on experienced lateral hires, the organization maintained 
delivery continuity during market volatility. Domain 
University supported onboarding for new client 
engagements, strengthening delivery confidence 
and enabling continued revenue growth. Reduced 
dependency on external trainers and consultants 
generated an estimated 15–20% efficiency in workforce 
development costs.

The Situation Before 
Implementation

Description of the Best 
Management Practice

Contribution to Business 
Sustainability and Growth

It operates through a dedicated structure of Subject 
Matter Experts (SMEs) from each service vertically who 
design and deliver both vertical-specific and cross-
functional learning content. These programs are rooted 
in real client scenarios, operational case studies, and 
practical use cases rather than theoretical instruction. 
The learning pathways span 3–6 months and are hosted 
on an online platform, enabling continuous access and 
flexibility across time zones. 

Structured assessments and progress tracking ensure 
measurable outcomes and capability readiness. 
Governance is maintained by the Learning Academy 
to ensure consistency, quality, and alignment with 
evolving industry and client expectations. This practice 
institutionalized scalable capability development, 
strengthening talent readiness and long-term business 
resilience.
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Measurement of Output 
and Outcome

Sustainability Measures

Collectively, this best management practice has reinforced 
organizational resilience, enabled scalable growth, and 
positioned capability development as a strategic driver 
rather than an operational constraint. 

71



THE INSTITUTE OF CHARTERED PROFESSIONAL MANAGERS OF SRI LANKA

72



Call us for all your financial needs 1369

Empowering People
Transforming Lives
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The Situation Before 
Implementation

Description of the Best 
Management Practice

Contribution to Business 
Sustainability and Growth

About ASTL
Aitken Spence Travels (ASTL) is a leading inbound 
Destination Management Company (DMC), with over 
48 years’ of experience operating in Sri Lanka. The 
company  has welcomed 233,797 foreign visitors 
accounting for 20% of the organized tourism sector. 

Background to the problem
Globally tourism contributes 10% to the global GDP, 
while  enerating over USD 11 trillion annually. While 
in Sri Lanka tourism accounts for 2.5% of national 
GDP (World Bank 2024; SLTDA 2024). Despite this 
economic importance, Sri Lanka’s tourism growth 
has focused on visitor numbers  rather than quality 
and long-term value. 

This action has continued to increase pressure on 
natural resources and communities, with tourism 
benefits unevenly distributed and limited adoption 
of responsible tourism practices. Issues such as 
overtourism, environmental stress, and lack of 
industry awareness continue todate. Without a 
strategic shift toward sustainable and regenerative 
tourism, visitors may opt to choose other destinations 
reducing Sri Lanka’s competitiveness. The country’s 
future growth remains at a risk not only for the 
country but for ASTL as a DMC. 

What did we do?
Over the years, the company had pursued multiple  
sustainability initiatives that operated in silos, 
limiting their collective impact. Understanding the 
need for coherence, all efforts were consolidated 
into a unified framework under PURE PATH 
FOUNDATION which acted as the Umbrella brand 
for ASTL. All programs were aligned to the United 
Nations Sustainable Development Goals (UN SDGs). 
Through this, the company strategically embraced 
REGENERATIVE TOURISM (RT) where initiatives 
were not only sustainable but also measurable and 
delivering long-term value to the communities and 
the environment.

The regenerative tourism strategy has directly 
strengthened business sustainability by enhancing 
operational resilience, market competitiveness, and long-
term risk management. By embedding internationally 
recognized sustainability and management systems 
across its operations, Aitken Spence Travels improved 
consistency, governance, and supply chain reliability. 
It enabled the company to meet stringent international 
partner expectations, secure competitive bids, and 
maintain strong brand positioning with global tour 
operators while reducing reputational and compliance 
risks. 

Climate responsibility and risk management: Alignment 
with group net-zero goals and structured planning for 
climate and disaster risk strengthened readiness for 
environmental disruptions, reducing vulnerability and 
elevating sustainability as a business driver.

Value chain and supplier effectiveness: A stringent 
supplier onboarding and compliance framework 
ensured that environmental, social, health, safety, and 
regulatory standards were consistently upheld across 
all SME suppliers. Parallelly, structured training for the 
stakeholders strengthened supplier capability, improved 
governance, and service reliability, creating a future-
ready supply chain.

ASTL adopted Regenerative Tourism (RT) as a single-
pillar approach to Best Management Practices 
implemented during the FY 2024/25 planning cycle. RT 
was selected because “Destination Sri Lanka” is ASTL’s 
core product and is directly dependent on the long-
term good health of the ecosystems and communities. 
Unlike conventional sustainability approaches that 
focus primarily on minimizing harm, RT aims to leave the 
destination better than it was found, restoring ecosystems, 
strengthening biodiversity, uplifting communities, and 
remaining economically viable.
 
RT is delivered through the Pure Path framework, 
targeting biodiversity protection, community 
empowerment, and education & awareness with 
governance, measurement, and continuous improvement 
embedded in planning processes.

ASTL consciously reframed sustainability from a peripheral 
obligation into a risk-informed strategic business driver, 
integrating responsibility with profitability and embedding 
RT into operational and management decision making.
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Measurement of Output 
and Outcome

Sustainability Measures

Tourism distribution and site impact : By end 2025 around 
1.9 million tourists (over 85% of visitors to the country) had 
visited all National parks with majority visiting Yala national 
park, followed by Udawalawe and Horton Plains. Through 
our RT actions ASTL consciously distributes tourists at 
all these parks during the peak seasons reducing the 
pressure and sustaining visitor volumes. 

Social benefits : The Green Paws conservation initiatives 
and proactive wildlife incident response through 
community awareness and use of the DWC hotline 1992. 
Societally, education and livelihood initiatives improved 
opportunity and resilience, including increased reed 
bag purchases from 100 to 500+ monthly, and support 
for over 1,600 rural school children through education-
focused interventions.

Education and workforce development : The ‘Ignite’ 
education program, we actively engage with Russian 
speaking students in the Central Province, nurturing the 
next generation of Russian language-speaking guides. 
By investing at the grassroot level, we ensure that a 
continued supply of Russian speaking guides is nurtured 
for the country.

Economically, strengthening suppliers, protecting wildlife 
assets, stabilizing operating costs, and investing in 
education, we help protect the destination appeal, brand 
credibility, repeat business potential, and long-term 
revenue stability. By developing all activities wholistically 
we ensure service quality, workforce sustainability, and 
continued competitiveness is upheld for the tourism 
sector. 

To sustain RT, ASTL embedded the practice across 
governance, operations, and culture through structured 
accountability, standardized systems (certifications 
and SOP alignment), supplier compliance mechanisms, 
stakeholder collaboration, and continuous monitoring 
and review.  

The Pure Path Foundation framework is the umbrella that 
holds all other areas together by adapting regenerative 
tourism into the core planning and decision-making 
process of the company. It has enabled us to set the trend 
on destination sustainability while making economic sense 
today. This framework establishes a durable, scalable 
practice that delivers business value while safeguarding 
Sri Lanka’s destinations for the future.

Together, these supporting aspects provide the structural 
foundation that sustains regenerative tourism as a 
long-term management practice, enhancing resilience, 
governance strength, and industry credibility while 
reinforcing the organization’s leadership position in 
sustainable destination management.

This decision to focus on consolidating would create 
significant ripple effects across communities, suppliers, 
and have significant impact on the natural ecosystem.

Operational efficiency were further realized through 
transport optimization and vehicle refleating. The phased 
introduction of hybrid vehicles within a fleet of over 700 
vehicles, improved fuel efficiency, reduced emissions, and 
stabilized operating costs without compromising service 
quality. Complemented by strict vehicle maintenance 
protocols, chauffeur health checks, and regular training, 
these measures ensured safe, efficient, and responsible 
service delivery across all of ASTL transport operations. 

Market impact: A holistic mix of actions supported visitor 
growth, expanded agent base, and reinforced market 
leadership, while aligning commercial performance with 
environmental stewardship and social value creation.
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LEADING WITH PURPOSE
RECOGNISED FOR EXCELLENCE

Leading with purpose, Aitken Spence Travels champions regenerative tourism. This recognition reflects our 

dedication to people, planet, and purpose redefining the future of  travel in Sri Lanka and beyond.

CATEGORY WINNER IN HOSPITALITY & TOURISM SERVICES 2026
RANKED AMONG SRI LANKA’S TOP 40 COMPANIES
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Rs. 37.9Mn
Fully Petrol

8.6L / 100KmRs. 31.9Mn
Combined Drive Range

1,100Km 7Seater

Contact us today
POWERED BY HAYLEYS. DRIVEN BY TRUST.

Rs. 17.9Mn
1.5 L Turbo GDI

5.3L / 100kmRs. 20.9Mn
All Electric Range

430km (NEDC)

Rs. 15.9Mn
Fully Petrol

6.9L / 100km Rs. 29.9Mn
Combined Drive Range

1,100km Rs. 18.9Mn
All Electric Range

505km (NEDC)

EV 9 SEATER  PASSENGER VAN EV CARGO VANEV LIGHT COMMERCIAL VEHICLE

One Brand for
Every Journey

Lowest Cost Per Kilometer Intelligent Luxury Power Your Home During a Power Outage30-Minute Fast Charging

*T&C Apply
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Enhancing access to safe
drinking water and
improving sanitation and
hygiene

Livelihood Development 

Berendina
Development Services
(Guarantee) Limited

CREATE AN
EMPOWERED,

EQUITABLE SOCIETY
WHERE POVERTY
DOES NOT EXIST

Civil Society Strengthening 

Support for School
Education and Youth Skills
Development
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Sri Lanka’s
Trusted Flame
At Home and Beyond

From morning tea to family dinners,
we’ve been a part of Sri Lankan homes
for generations.
With a commitment to safety, reliability,
and uninterrupted supply,
LAUGFS Gas continues to fuel the
moments that matter the most.

“The flame that keeps going...”
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011 230 5056
HOTLINE

011 557 7777 4521
GENERAL EXTENSION

FREE FROM
GLASSES

IN JUST 30 MINUTES

A pain free high tech solution
that restores normal eyesight!

LASIK EYE
TREATMENT



THE INSTITUTE OF CHARTERED PROFESSIONAL MANAGERS OF SRI LANKA

90



THE INSTITUTE OF CHARTERED PROFESSIONAL MANAGERS OF SRI LANKA

91







THE INSTITUTE OF CHARTERED PROFESSIONAL MANAGERS OF SRI LANKA

94





THE INSTITUTE OF CHARTERED PROFESSIONAL MANAGERS OF SRI LANKA

96





THE INSTITUTE OF CHARTERED PROFESSIONAL MANAGERS OF SRI LANKA

98





THE INSTITUTE OF CHARTERED PROFESSIONAL MANAGERS OF SRI LANKA

100





THE INSTITUTE OF CHARTERED PROFESSIONAL MANAGERS OF SRI LANKA

102



HONORING OPERATIONAL
EXCELLENCE & INNOVATION

We are pleased to announce that Vision Care has been honored with multiple 
prestigious accolades at the CPM Awards, organized by the Institute of Chartered 
Professional Managers.

Recognitions of Excellence:

 Sector Winner | Eye Care & Hearing Aid Services Vision Care Pvt Ltd
 
 1st Runner-Up | Professional & Higher Education Institutes Vision Care Academy
 
 Top 40 Outstanding Company Award
 Recognized for overall corporate governance and management excellence.

 Merit Award | Health Care Equipment & Accessories

 Merit Award | Corporate Social Responsibility (CSR)
 Awarded under the Cluster Category for our impactful community initiatives.

At Vision Care, we believe that leadership is a continuous journey of improvement. These 
distinctions reinforce our resolve to innovate within the optical and audiology sectors 
while nurturing the next generation of professionals through the Vision Care Academy.

We extend our deepest gratitude to our partners, stakeholders, and dedicated team 
members who made these achievements possible.
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PEOPLE’S MICRO-COMMERCE LTD (PML), a subsidiary of People’s Leasing &

Finance PLC, is dedicated to providing inclusive financial solutions for

underserved individuals and entrepreneurs in Sri Lanka. Over the past 15

years, PML has evolved into one of the most trusted microfinance institutions,

serving over 164,500 customers.

Beyond financial support, PML empowers woman-entrepreneurs, strengthens

livelihoods, and promotes sustainable community development through credit,

financial l iteracy, savings, and insurance solutions, and more.

People’s Micro-Commerce Ltd

No. 290, High Level Rd, Nugegoda | 0112 890 990 

Personal Business Loans | Group Loans | SME Loans | Hire Purchase Facilities 

Diriya Loans | Diriya Kantha Loan | Equipment Loans | Educational Loans

Mortgage Loans | Gold Plus Loans
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+9477 066 6000

ISUZU's advanced turbo-diesel engines deliver rugged performance with impressive
efficiency. The 3.OL delivers 190 PS for added power and durability, offering strong

torque, smooth acceleration, and reliable performance on any terrain.

MASTER OF ALL ROADS

Sathosa 
Motors PLC

Showrooms
Colombo Kandy
Kurunegala Matara



THE INSTITUTE OF CHARTERED PROFESSIONAL MANAGERS OF SRI LANKA

108



Berendina Micro Investments
Company Limited

SectorAwards Winner
Microfinance

"Leading Pure Microfinance;
Setting New Industry Standards"

Sector Awards 
1st Runner up 
Finance & Leasing 
(Private Sector)
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